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VOICE-0b 856 39¢0bg0ls s 35630056M900L 3006bwam¢ob@o;

ICOM GEORGTIA - 39959499900 Log®omsdm®olm bsdFm, 06.2017-06.2017

69300670  3mM39m30: ,,0630wboNGmo  3OMYMmdgd0  IMBYmIgddo;
&®9bgho - B0 3WsMBg ™mbowro - W3mOL  Logsbdsbsmergderm
L3merol 3OMmBgmeo, CECA-U (ICOM-ol LsdmBgmdm gobsoegdobs o
3M0EGHWOOL 5930900L LogMMSTMMOLM 3mToG B 0) 9Ju39ME0;

060396900l BodFMm; 5F500L gobsmegdol, 3MEHMOOLS s LB3MGOEOL
LsdobobGHom, 06.2017-  06.2017. ,839L3H035¢9d0L  ©RJR03> O
MMQ560D905% BHM9bgmo - ©mbs Jarmmbo, 30335605 FESTIVALS AND
EVENTS INTERNATIONAL (FEI)-ob 94b39®&0;

53560 9bsmgdol, 3MEBHMOOLS S L3MOEHOL LsdobolEBHMM/LBowgbools
d9bgmdo  (3meombgomo), 11.2016-11.2016. ,,0Bgmdgool  dsGM30L
096599060m39 LoLiEJdgdo“ LodMdom/ds3bmdomo 300G 3mewmbymdo,

J- 35¢®™303990;

International Business Development and Investment Promotion Center,
11.2015-11.2015. PR/Media Communication; 396960 - byBmyomgdeliosb
MONO0YOHNMOOL s 56393H0ba o 336035309008  L3gEoswobEo
9056 3060HJolsd300;

5Fo0l 206500 gdol,  3MEGHMOMOLS @S B3MOGHOL  Lsdoboli@mm,
10.2015-10.2015. BsdxBgmdm  9969xd96@0; GH®9bgho - 39OELOHYIGL
bgwm36900L Lobgedfoxgm dmHgmdol d9bgxg®o Mm@GBs6 domdgMo;

International Business Development and Investment Promotion Center,
06.2015- 06.2015. 3mbx396M96305/g58mx3965d0 dmbsfogmds 3Omgd@ol -
BLack Sea Network for Sustainble Tourism - go6¢09030, 0EQMI00, J.
0)M0L0;

International Business Development and Investment Promotion Center,
05.2015- 05.2015. Joint Promotion of Tourism Products via PPP; &®M9bgho
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- &OO0BAOL 9HM36990 5ETobolBMo300L bgeddmzsb9wols Imsowg
990095 X 9605830¢0;

International Business Development and Investment Promotion Center,
01.2015- 01.2015. PPP (Public Private Partnership) in Tourism Sector;

GOJ6gM0 - 367 39OHBIOO;

International Business Development and Investment Promotion Center,
11.2014- 11.2014. Social Media and Internet Marketing in Tourism;
A®9bgMo - 353m sxbsBsgs - LoobRMETs3om  BH9dbmermyogdols o
Mbs0b 30m9dEHgdol 3obgmxz0mgdol MROMLO, 5F5MOL GHOHODBIOLS s
3996MOGHIO0L ©Y35ME509630;

International Business Development and Investment Promotion Center,
10.2014- 10.2014. 10 Bsdoxo PR ggadol dqboygbo; G®Mgbgto -
LOBMYSOMGILMIO YOO YGHDHMOOL S Fo6 393060 30F603530900
139305C0BEGHO G M 306>0LA30¢0;

060396900l Bod Fm/5F5M0L  obomegdol, 3MEHMobs s LB3MGOE0L
LodobolGMm, 07.2014- 07.2014. 59900EHMMH00L 45630056900l Lsdmddgm
39390L 999853900l 30m6M3dMm30; BHMYBIOO - X93e0b 3go - ¥M0EGE6Mwo
956 393H0bgmeo Lo3mblvwEogom 3md3sbools gdudgd@o;

060396900l BodFm/5F56M0L  obomgdol, 3MEHMMobs s LB3MGOEO0L
LsdobobGHMm, 06.2014- 06.2014. 59©OGHMOO0L 256300050900l o
9563930bgol  LE®sBHga00l 3m3dM30; GHMgbgMo - x93wob 3go -
0603obmwo 35639GH0byMwo BogmblrIenEsgom 3md3sbools gudged@Eo.

390m3Ogds:

o 0&d0mo 9bols AsbHogwgdgero, domvdol N2 Loxsem Lgmes,
15.09.2019 - 15.09.2020

o bmEoswy®o dgos / PR 3mmGobs@meo, ,BATUMI CALLING®
LogOMSTMOHOLM FML03oE MM BgLEH 0350, 08.2013 - 10.2013

o 9969x 960 sLbobiEgbE0/3mmMmObsGHMOmO - LMEosE MO 890s/
PR @5 Logemsdmmobm mmmgmonmdgdol Bogombgddo, dmasmpdbgwro,
905dGHMO0, LY3EMOM 306MmL dsmMMAOL LygMMSTMMHOLM BJLEHOZ5E0
(BIAFF), 09.2012

o 03500 9bol 99aLHogwgeo 3GMmGmsdol s3@mmo, LINGWING.
COM (96900l mbgnsob 99aufagegeo 3963M0), 06.2012 - 09.2013 (15 mg39
- 1 oo ©s 3 39)

o 9653089(36096-033093500,  03.  X93560d30¢0L  LobgEMdOL
00olol bsbgedfoxgm Mboggdbodg@o, 09.2009 - 10.2009

. 539009309960 9ol obHogargdgaro, Lsdrsem bIMEs ,@SdsMO®,
01.2008 - 05.2010
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o J960b5¢0olE0, 25Hgmo ,,mdowolol »boggdlodg®o“, 10.2004 -
12.2006

303300BgMmo 3GmyMsdgdo s vebm 969d80: Microsoft Office Word,
Microsoft Office Excel, Microsoft Office PowerPoint, Microsoft Office
Outlook, Adobe Acrobat, Internet Explorer.

REMdL 06olYIO, 0@SWOME S MMLE 9bgdL.

Lsbgeo S 2350 - M0BsM0b MEr0dy;

30D0E0s - 3MNWAHIOOL ©I3SOEGHIIBEOL TgMEY 35GHIFMNOO0L MROMBO
L3930 olE0;

B69430s (8m35¢mgmdgd0) - 3MWGHWIOOL bEgOmdo Mbolidogdgdols o
bbgo@olbgs 99dGH03Mmd900L oga035-0984853909; 39 GHMIOOL LEgO Mo
©Mbolidogdgdols s Bbgoalibgs 9d@03mdgdol Jsermgzs-dmbodm®mobyo,
360M9JGHgool dglsdsdolo gobsblymo s 3OHMYMTNWO sbyoM0TR9d0L
9090 5  9b50B0o;  BODBOIMNMHO @S 0MMHOEOMEo  30609d0L
3MmO9L3MmbY63E0gd0L - HgHowgdol, sbiEbogdgdols s Ladmmgd@m
39b53bogd0l J0wgds, 49bbozs s Fglodsdolio 3sbvybgdols JmIDowgds;
3MEGHMOOL BggOmdo opgadowo JodEobsdry mv) ILOYIEGIMWO
™bolidogdgdol dglobgd 0653m®mAs300L LHTobOLEHOML LEBMYSMYILML
@5 9589905LMIB  MOPOYHNMIL  49BgMR0WGdOLIMZ0L B gds;
3MNGHMOOL  15d39M0990m  HgbgdMgdgdMb MM gOHHMDY,
30O bgg®mdo 0dE0bscmg 3OMEILYOOL 35M9EGEMMSE FsDMIb
300996035309, 9L50530L0 0683MMT5(309800 B0 0bRMOI0EMYOS.
3395008035305 - 0)MOLE0;

AM96069900 - 49300 5O 5J3b.

399maoegds - 2004-2005 §f. ULodsGMootdml dsgdgms Lobwo -
50dbOEgwo. 2004-2006 §f. 3063900 LoxsO™ L3mes - Lsdmdowodm
3obosmmgdol 3gopmao. 2006-2007 §f. 0500930l 93@MEGHMBL3MGOE0L
09OoLE0.

2007-2008 §. d3L 5F56039M0b 453mEHMIdOL Loddoloedmgdols 0mMoLEO.
2009 -2011 §§. 395699930 d5a65E0MbOl Lobemdols M35 IMRMIO030
0bbAHOGNGOL ©d 3P IXOL @IJHMO-ToLf3EgdgEro.

2010-2012 §§. Lgmes ,,6039" - Lodmdowsdm gobsomergdols 3goamyo.
2012-2016 §f. o3Fs60L  533MbmIonmo  M9L3Ydo3oL  JMH3MMdOL
0530x ™oMLb 1565999 .

2016 §§. 53560b 53¢ ™bMI0mH0 MHg13490e030L 2565 gdOL, 37 EHMOOLS
@5 B3MOEOL LYAOBOLEHOM, 3MEEHWMOL Y35MGHSTIBEGO.

3033003 9Omo 36my®m39980 ©s MEbm 96gdo: Microsoft Office Word,
Microsoft Office Excel, Microsoft Office PowerPoint, Microsoft Office
Outlook.

RE™dL 060l s Gl 969d0.
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Lsbgeo S 23560 - F500 FodMbOs;

30D0E0s - 3NWGHWIOOL ©I35OETIBEHOL FgmOY 35GJFMOO00L  MROMBO
L3930 olE0;

896Jg0s  (8mzo¢rgmdgdo) - IMWGHWOOL  LBIOHMAo  3GMYMTJOOU,
939360 MyM59930L  oQ93d35-099w905390530 dMbsHowgMdy;  3MIMYMTOL
»329GHIO0L  3M3MEsm0BoE0s s 90mddggdomo  0bMlBMogdol
39630056900l bgedgfgmds“ J393Mma®maoL ,,329GHwM0L Msbsdgtmmagy
90356093900l 29630m90Mgd0l bgardgfiymds” BsMAwgddo megobyy-
3o 360M9JBHJOol FbomsF Mol obbmM30gwgdol MBOHMblgwymas
(39M0m©uwo, ool 2563530 mdsdo);  3OMYMmITOL  ,,39EHOOL
MMQ560D530900L  0BLAHOGM30MMO  A9B305Mgd0L by TgHymds*
J3936530L ,,L999Bgdm Lodd0sbMdOL A5630m5MGdOL by dgfymds*
39b6bmM309gdol  MBOHWb3gmgmxks  (3gMom©eo,  fiewols  4963s3-
@Md50);  5FoM0L  5.6. gobsmergdol,  JMEGHMOOLs s B3MGOEOL
L5FOBOLEBHOML LoLEGHYIsdo F9Bo35¢0 3MWEWIOO HILYdIMYdGOOL
LAOGOLE03MMO FMbs3gdgdol TgaMmg9ds/sb5¢0B0o; Bmbsizgdms doBOL
39bsbengds. BodoboliEmmb doge 259m3Egdeo Hoabgdols s sedmdgdols
9965b35-9965(0gds, bbgs J0dobstglszombgdo (34900d030); 37 EwGol
bgOMAo PMboLd0gdGdOLS S Lb3S 59EH03MdGOOL OQ9YTZ9-090w9d53900
5 356135-dmboGHm®mobyo; 36MHM9dBHgdol Tgbsdsdolo 3obsblMo o
3OMMYM539900 5656033900l 0©gds S SBsobHo (39900030); B0DBOIMGO
©5  09MOEONWO 3009008  3MHgL3MbYbE0gdoL,  FgMmowgdob,
3963bog09d0Ls ) LadMmgdBHm obibogdols Jowgds, gobbowzs o
d9L50sdolO Mgoa0M9ds (349000030); 3 GHMGOL bRgOMIo IYgRToo,
9090bs6g 099 ELEMEGOIEo MBOoLId0gdgdOL Tgbobgd 0bxzm®mBszools
15FOBOLEBHOML  BLEBMYSMYILMD @S FoBTYEOLMSL  MBPOYOHOMdOL
3969ma309d0Lm30L dofirmgds (8+9d030); 3m339EgbE00L BoMawqddo
L5FOBOLEBHMML  LoLEGHYISAo 93350 3N EGHMOMOL  HILYdIMEGdGOOL
15dd056MBdOL 3MMMOOBsE0s (MYt meo); doboliE®mol dmoyowols
Q5 Q935035396 GHOL MROMLOL oMo ™md0mO s BY30MH0 V35¢GdJdOL
99O gds, sbgm0do J0d0bsMYg 3MrMmgdEgdol globgd (dv9d030).
33908035305 - 0LbGHMOO3ZMBO.

GMb0bagdo - sFo@ol 2016-2020 Fengdol Lbmgeol  asbgz0msmgdol
LEAGSGIR0O .

359m30egds - 1993-1994 ). Homgwo x356:0-3000mM0bsEHMG0;
1995-1996 (9. 3996m- 300m6HO0bsEHM™EOO;

1997-2004 §F. 53960L  L3mOEGHOL  Lobgwdfonm  ©9356Es096¢0-
L3930 olE0;

2005-2007  §0. oFo60l 5.6. 49bsmgdol, JMEGHMMOoLs s LB3MGOEO0L
L5FOBOLEBHOML 2565 GBOLS S MYLBMOLYOIOL FoMMZ0L Y35MESTgbEO
- 00053560 139(305¢0LE0;
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2007-2011 §§. s3o60l 5.6. 256500900L, 3MGHMOOLS ©s LB3MOEOU
L5FOBOLEBHOML 3P EHVIMOLS S 3MWEIOO §983300MIMIOL O330L
9350359960 - 853560 L39(3050LE0;

2011 §e0o@sb 5Fom0ol 5.6. 45Bs0gdol, 3MwEGMOOLs s LB3MGOEOL
L5FOBOLEBHOML 3P EHIMOL I35MESTIBEO - FgMOY 395G JaMOOOL MBOMBO
139(305E0LGO.

333003 9Omo 36my®m39980 ©s MEbm 96gdo: Microsoft Office Word,
Microsoft Office Excel, Microsoft Office PowerPoint.

REMOL Ml 9bsb.

bsbgeo 5 3350 - 650005 deoy0dy;

3mBogos - 9FoMob  93BHMbMIoNMo  MHYL3MBWOZ0L  25BsmEgdOL,
3M0EGHMOOLS @ BL3MOEHOL LsFOBOLEBHMML 3MWEHWOHOL I356E9T9bEHOL
9969 35¢9aM00L MBOMLO 1B3930500lE0;

896930s (8m35¢mgmdgd0) - 3MWGHWIOOL bEgemdo Mbolidogdgdols o
bbgo  5dGH03mdqd0L, 360HM9d@gdol  ©oy9ad35-890mT53905; 3 EGHYIMOL
bLgOMAo MbolidogdgdoLs s BBIS 59EH03Mmd9d0L FoserN35-doboEMM0byo;
360M9JBHgool Jglodsdolo gobsblmo s MMM Mwo  SBAM0TgdOL
900905 @d  9b65¢0B0o;  3OMYMHToL  ,3MWEGHOOL 330D I300
@5  099mddg90000  0bEMLE™M0gdOL  2obgomaMgdol  bgedgHymds®
BoMR9030 2odmEbsgdYo ,39LE035¢gd0L LogMbEm 3mbzm®LOL™
993935 5 49BbMM 309w gdol bgedgfymds; sboasbM©s boFogemo
bowmgzsbgdol o JNGHMOoL  139305olEmS  [o®mdmbBgbols,
3390030353006 5350930l bgedgdfymoo mbolidogdgdols oggadas
@5 gdbbmO30gmgds,  ,3MWEGHMMOL  LggOHml  [omdmdsygbgms
139L3H035¢9080, 3MB3MOLYdT0, A9TMRIBIdLS s Bb3S WMbolidogdgddo
9mbsfioergmdols bgerdghgmdol Loa®moebGm 3mb3wOLOL” ©oagadzs s
396bmM309gdol bgerdgfymds; 30B03MMHO @S 0MMOEOMEo 30609d0l
3MmO9L3MmbY63E0gd0L - HgHowgdol, obiEbogdgdols s Ladmmgd@m
39b53bogd0l J0gds, 49bbozs s Fglodsdolo 3slybgdols dmIDowgds;
3MNGHMOOL 1543990990 @HgLgdMgdgdmMb MM gOHHMDY,
30O bgg®mdo d0dE0bscmg 3OMEILYOOL 35M9EGEMMSE FsMMIb
300996035309, 9L5d530L0 068MMT5(309800 FomM0 0bRMOI0EMYDS.
3350008035305 - 0b6awolmo Bowmmwmaool dosgolGmo (2011-2013);
30560 993b0gMgdsms 8535300 0bwole RowMmemyosdo
(2007-2011);

&®9b0bpgdo:

530656LmS  BodobobFH®MML  s35gdos,  07.12.2019-22.12.2019. &69boby
3M6LO - 306M369Wo s 3OMABILOYIEO 303393)D309O0L 2ob3005MIGdY;

060396900l BodFm/5F56M0L  obomgdol, 3MEHMMobs s LB3MGOEO0L
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LsdobobEGHM™, 11.2018-11.2018. 933 bgermgbgdol 13glEH035gdol dglobgd
30boLS S FoAM(3OEGIOL 25D0sMYds; BHEMBYMHO-3H0d oW geO;

06039690m0L  BodFM/5F56M0L  obomgdol, 3MEHMMobs s LB3MGOEO0L
LsdobobEGHMM, 09.2017-09.2017. ,,L5BMYSOMJIOL BIODMEOMDS MYoEHMOL
3b™M36M 90530

060396900l BodFm/535M0L  obomgdol, 3MEHMMobs s LB3MGOEO0L
LsdobolGMm, 07.2017-07.2017. ,539LE035¢900L Jo6393H0baMEo g9gadol
296300560905 BHM9bgmo - mmgb dsdbo®o, 30335600 SIXTH VOICE-ol
956393 0bg0lLs 5 2563005(900L 306l ES6E0;

06039690m0L  BodFM/5F5M0L  obomgdol, 3MEHMMobs s LB3MGOEO0L
LsdobobGHmm,  06.2017-06.2017.  ,x396GH035¢g00L  ©OR9Rd3d o
MMQ560D905% BHM9bgm0o - ©Mmbs Jarmmbo, 30335605 FESTIVALS AND
EVENTS INTERNATIONAL (FEI)-ob 94b39®&0;

06039690m0L  BodFM/5356M0L  obomgdol, 3MEHMMobs s LB3MGOEO0L
LsdoboLEBHMM, 11.2016-11.2016. ggl3035¢9d00L MGOYRBOBYds s FoOrN3o,
&®9b960-b03 MmELO;

060396900L  BodFM/5F56M0L  obomgdol, 3MEHMMobs s LB3MGOEOL
LsdobobGHM™, 10.2016-10.2016. 3GMIMaM00M9ds  ©s  3OMOMLObO;
A&®96960-25600 30¢bHo;

06039690m0L  BodFM/5F5M0L  obomgdol, 3MEHMMoLs s LB3MGOEO0L
LsdobobGHM™, 10.2016-10.2016. 3GMgdEHol 3OHMwYdsool d9bgxdgb@o;

&®9bgM0-9g0300 9356L0.

530l 533MbmdonMmo  MHgldMdO3oL  AoBsgdIOL,  3MEEHMOOLY
@5 LB3MOEGHOL  BsdobolEGMmm/LowgBool  Lbsgmgzmom  (3membgmols
M9L3dE03s), 05.2016-05.2016.

530l 93BMbmdomEmo  MgL3dMdo3zol  3MbogodswodgBHgools o
Loegbools bygmgzmmb  39WEHMOOL  396GHMJOOL  056508OMIMdY;
3mwmbgo 991396 GHgdo - gdg3 doemdg3L30, ds390 BoddMboo, w353
dovo;

0603969m0L  BodFm/5356M0L  obosmgdol, 3MEHMMobs s LB3MGOEOL
LsdobobEGHM™, 03.2016-03.2016. LEHOSGHIYOI-M39M53090 doBbydOL
doofiggomdol  dgxnobgdol (KPI - Key Performance Indicators)
95639690 9d0;

060396900l BodFm/5F5M0L  obomgdol, 3MEHMMobs s LB3MGOEO0L
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LsdobobEGHM™, 07.2014- 07.2014. 59900EH™OH00L 456300569001 Lsdmddgm
39290l 998853900L 3mMJIm30; GHGMbgMO - x93w0b 390 - dMOEGEHBMEo
956 39¢0bg o bs3mbLmwEszom 303356000 9JL3gME0;

06039690m0L  BodFm/5F5M0L  obomgdol, 3MEHMMobs s LB3MGOEO0L
LsdobobGHMm, 06.2014- 06.2014. 5M9©OGHMOO0L 256300050900l o
9563930bgolL  LE®sBHga00l 3mm3dM30; GHMgbgMo - x93wob 3go -
060360 35639GH0byMwo Bo3MmbLlYIEsE0Mm 3335600l 9JudgeE0;

390m3OYds:

5356530  306mo®mdmgdols bgardghigmdol 3MmaMsdol 3mmem©obsdm®mo
- 03560l 933HMbMIoMMo MHYL3MOW030L obsmEgdol, 3 EHVIMOLS O
LB3MOEGHOL BodobolEemm - 2012 §.

UBAHOJOMOO - 5FIMOL  93GHMbMIoMO  ML3MBWO30L  obsmegdols,
3MEGHOHOLS s BL3MOEHOL LsJobolEGHOML 3MEEHWOHOL ©Y35ME>AbGO -
2012 §.

BGO70MEOO - 53560 533 MbMT0MHO Mg13w9dE030L FMOZOMMBOL 535M5FEOb
5003060LEMEOME MMR6MYPIMB MM0YMMIOL I35MESAgbEHO - 2011 §.
mgobol d9bgx 9o - obyarobryo gbol LHogwgdolb 396¢®o INT - 2009-
2011 §§.

3330993 gHmo 3HmyMsdgdo s NEbm 96gdo: Microsoft Office Word,
Microsoft Office Excel, Microsoft Office PowerPoint, Microsoft Office
Outlook, Adobe Acrobat, Internet Explorer.

REMdL 06olvIO, OB, MYOJME s HMLLIE 9bgBL.

Lsbgeo S 33560 - JoMbo Mgzbsdy;

30Dogos - 5FoM0oL  2obsmEgdolL,  3MWGHYOOLs s L3MOEOL
L5FOBOLEBHOML 39 EHVIOHOL Y35MEH5A9bEOL BgMMg 395G JaMOO0L MBOMLO
L3930 olE0;

8969305 (8mz5egmdYd0)-b5d0boLEHMMLEOHMAMSTOL - ,,50535GIO0SWIOHO
39CGHMOMEo 399330000M9M30L 9330 S 3M3MWIMODIF00  FoMMZS-
3MmMOHE0b0Mgds. 3960dM®, 9F5MOL Mgaombdo LodmgMobys s (39330L
053035 BWIWMOHMEo  5BLLAdGIOL  M0T305OL  ©oR9RT3o,
MmO560D9d5-056MH39;

3Fo60L 9160303500393 Jd5b N0l Vtely o) RO IMOHME0
5bL53dYdOL Lobigbm LsdmBoms s 9Juglvys®gdom  MBEOWB3gEYMRs;
3L B9m3oLgd0L MMR60DYOS boebmMo JmMgmy®msx00L s LOdWgMOL
9085007 gd00; 85333005 RO MO0 5BBLAdEGIOL BodsGrmggumls
@5 BsgmHEdMEOOLM 3Mmb39ME9080, RLEH035gddo s 3MB3MOLYdTo
dmbsfogmdol bgendgfigmds; LsdobobGH®mMmL 3GMaMsaol - ,,39W GOl
3M3MWM0Ds30d s 89dmddggdomo 0bEMLEBHM09gdoL 49630maMmgdol
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b9 dgfigmods” J393mmy®msaol ,,3w GO0l EMbolidogdgdol MmMsbobgds*
396 gddo - BgLEG035¢gdoL, 3mb3gMEHIOOL s Lbgs HoMmdmy9gbgdols
MmM9609905; 3MWEGHMOOL LBIOML LLEBYOGOMEO, ©35HTMBoEo
9359900l 999mdd9w9d0m0 Losdmgdols mmysbobgds;

L3Ol ocgdg LobgE™M3bgdm  Logobdsbsmergderm  sHglgdmegdol
©3mMo3Md0L  sFOILGHIMGOJ0  ©™3dgbGol - dmfdmdol
090993053900L5 @5 253990l 3sLbYbolidagdgo  3060;  Lbgoolbgs
5030b0LEHM (30 -EMK OLEH0IMOO L5gA0sbMBdOL d9LEOME9ds.
LosFomMmgdol  dgdmbgzgzsdo  Jagyboll dogboo  sb/s  LoBEzsGMYIGY
90306985, MEbmgw  35OE60MmMGOMD  3mTMb03s30s;  BobogmEOo
@S  09MOEOMWO 3009008  30MHgL3MbYbE0gdoL,  FgMowgdol,
3963b50g09d0Ls M) LadMHMgdB ™M gobobowgdols domgds, asbbowgs s
d9LodsdoLO MgOROMDS.

33908035305 - 0000l Inms HLmo39wol Lobgrrmdol Labgwdfoxm
095G MOH0  0bLEGHOEGHMGO. LHALIBOMDM BO3MWEHIAHO, 13HF0SMVY:
095GMO0LS s 306ml Jbsbomdo.

&M9b0bpgdo:

9969% 3963 0L O™ /J5E5d0 PBOWOLO /BMBEO - YOS LEDBMYIMYOS
Lodommzggarm, 3Mmzglombagn bgwmgzsbms 3038060 ,,00L0%;

565890M™M39  9969%d96@0L  Loxgmdzwgdo s Losbwrggdo /Joemsdo
domwdo/  Lodmgdoeodm  Lobmasmgdol obbEodm@o - Civil society
Institute;

360m9JBHgools @5 XyMBoL  FoOm3d  /3536M0560/  Bodmgosdm
LoBmyomgdol 0bLlEHoGMEo - Civil society Institute;
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Commercial and international potential of the Georgian seaside cities
(Batumi, Poti) in Performing Arts (theaters and theatric festivals)
on the example of 2018-2020 years

Research ,,Commercial and international potential of the Georgian seaside cities
(Batumi, Poti) in Performing Arts (theaters and theatric festivals) on the example
of 2018-2020 years* considered researching of commercial and international ca-
pacities, resources and existing condition of the creative industries in the above-
mentioned cities and developing recommendations on this basis with the experts
and specialists of the various fields.

The project implementation involved the international experts from the Great
Britain: Tom Fleming and Tracy Gregory, and by the collaboration with them
was prepared not only recommendations package and questionaires for various
institutions as well.

The study was conducted by the Georgian Theater Electronic Archive, by the
support of Ministry of Education, Science, Culture and Sports of Georgia, LEPL
“Creative Georgia” and British Council in Georgia.

The following were participating in the study: the theaters of the Black Sea cit-
ies (Batumi Drama Theater, Puppets and Young spectators Theater, also Poti
Drama Theater), state institutions (Ministry of Culture of Adjara, Tourism De-
partment of Adjara, Poti and Batumi municipalities), the festivals of these cities
(Batumi Monodrama International Festival, Poti Regional Theaters International
Festival), also art managers, economists, marketologists, experts of culture and
tourism fields, theatric researchers and heads of the governmental institutions,
curators.

The significant component of the study was acknowledging with the foreign ex-
perience (on the example of the Black Sea theatric cities). The study suggested
that the theatric model of the Post Soviet countries is almost identical of manage-
ment model of modern Georgian theaters, what can’t be related to the examples
of Romania, Bulgaria and Turkey.

Istanbul, Trabzon, Varna, Burgas and Constant theaters and theatric festivals rep-
resent strong creative industries, significantly contributing economic and tourism
development. Although the vast majority of the theaters are funded from the
stated budget, each creative industry tries to attract various financial resources
using different means. They have developed policy, transforming the theater and
festival not only the creative, but the commercial institution, serving as devel-

304



oping tourism, spiritual culture, values, creation of public opinion and raising
awareness. Foreign theaters, including Opera, are oriented on the attracting broad
audience, with important place of teenagers within them. On one hand, the prod-
uct created for teenagers is sold well, on the other hand, the children’s repertoire
warrants stable audience in future. The theaters manage to retain audience using
this strategy.

Besides, the foreign theaters have implemented the practical means of increasing
revenues, which are almost unfamiliar for Georgian theaters. The theaters of the
Black Sea countries and cities are multifunctional and multidirectional industries.
Except selling tickets and renting facilities, they suggest audience various servic-
es, including museum, educational programs, lobby for events, costumes rental
service, flowers and book stores, wide range of restaurants and cafes, spaces for
the festival and public culture events. The theaters in the Black Sea countries
represent multifunctional industry with appropriate infrastructure.

Poti and Batumi theaters haven’t diverse repertoire, assuming developing various
products, considered for various target audience. The target audience is follow-
ing: children, teenagers, tourists, local spectators.

The location of Poti and Batumi theaters gives them opportunity to work despite
the seasons, comperatively to other Georgian theaters, and implement not only
international projects, but the activities to attract tourists and promotion of cul-
tural tourism in Georgia.

The performed study reveals issues in the creative industries of Georgia.

Batumi and Poti theaters successfully collaborate with international festivals and
promote exporting of local production abroad. International contacts represent
one of the means of settling on the foreign market, but the Georgian theater has
more problems on the local market, as the number of the sold tickets and audi-
ence don’t cover even 30% of halls. As turned out, the underlying reason is uni-
formity of the products.

The role of the government is quite important in the performing arts commercial-
ization. Despite the fact, that Ministry of Education, Culture and Sports of Adjara
A/R has some policy and strategy, they still don’t serve the long-term projects.
The administration of the Tourism Department of Adjara is aware of its role in
tourism development, suggests collaboration both the governmental instutitions
and creative industries, in terms of developing mutual tourist packages, consid-
ered both for local and foreign tourists.
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Batumi municipality City Hall has approved the cultural strategy document con-
sidered for 2019-2021 years. Special attention is paid to the Batumi theatric life
development, since the municipality funded only 3 projects in 2018-2020 with
small amounts. The fact of funding policy addresses the formal importance of the
culture development strategy document, as the objectives covered by the strategy
documents in terms of the theatric arts, aren’t still achieved.

The Poti municipality City Hall hasn’t the cultural strategy document even for-
mally. The only project — International festival of the Regional Theaters is funded
in the theatric field (proportionally 9.8% of the total budget of the festival). The
City Service of Culture of the Poti City Hall hasn’t developed strategy, culture
policy and concept.

The study found that the theatric festivals aren’t oriented on the commercializa-
tion, as festival attendance is free of charge. Success is found in internationaliza-
tion instead, as number of foreign troups involved in the festivals is increasing,
directly related with the festival budget. In addition with decrease of the festivals
funding, participation of the foreign troups decrease in the international forums.
This trend is observed through the process of the internationalization of the In-
ternational Festival of the Regional Theaters, what can’t be said in terms of the
Batumi Monodrama International Festival, as the total budget of the festival in
2018-2019 was 40 000 Gel and 4 foreigners were participating in it, when the
festival budget was almost halfened, number of the foreign artists was doubled.
We consider that the reason is pandemics, transiting the creative industries in the
digital regiment, giving opportunity to the festival, to involve foreign participant
with less financial resources.

On the example of the theaters, revenues are increasing. If the pandemics year
isn’t considered, revenue of the 2018 was doubled in 2019 on the example of
the Batumi Drama Theater. Increase of revenues is noted in Batumi Puppets and
Young Spectators Theater, same trend was revealed on the example of Poti Dra-
ma Theater, when the revenues increase in 2018-2019, almost doubling, both
from tickets realization and hall rent.

The study found that funding of the Black Sea cities theaters was changing
in 2018-2019, on the example of the Batumi Drama theater, when the budget
growth is noted (due to establishment and conducting of the Batumi International
Theatric Festival), but decrease in 2020 because of pandemics. On the example
of the Batumi Puppets and Young Spectators Theater, funding by the ministry
was decreased in 2018-2020. Same trend was revealed on the example of the
Poti Drama Theater, when in 2019 funding was decreased after 2018, but slightly
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increased in 2020. Poti Drama Theater is leading in local grants mobilization,
amongst three theaters of the Black Sea cities. In 2018-2020 Poti Drama Theater
managed to get 85 000 Gel in the form of the local grants, in case of both theaters
in Batumi, number of attracted grants was 0.00 Gel.

As per the internationalization process of the theaters, international relations and
tours abroad, Poti and Batumi Drama Theaters represent leaders, as Poti Theater
could participate in 17 international festival in 2018-2020 (covering 11 festivals
abroad and 6 in Georgia). Batumi Drama theater took part in 8 international fes-
tivals in 2018-2020, including 3 festivals abroad and 5 in Georgia. Batumi Pup-
pets and Young Spectators Theater participated only in 3 international festivals,
including two local festivals and 1 abroad (Ukraine).

The study applied qualitative research method, using semi-structurized ques-
tionnares. The study subjects were relevan focus groups, interviewing of whom
was resultative and providing information. All questionnaires (for creative indus-
tries, local governmental institutions, self-governments and experts) were con-
structively designed and included open questions laid out consequently, not to
limit interviwer, in terms of receiving maximum information.

Representatives of local, Black Sea cities (Batumi, Poti) theaters, internation-
al festivals and heads of theaters and festivals of the Black Sea cities theaters
of neighbor countries, field experts and governmental institutions were inter-
viewed.

The received materials underwent processing and relevant analysis was conduct-
ed, on the basis of which some kind of recommendations package was developed,
in terms of better management of internationalization and commercialization is-
sues of all the organizations in the performing arts acting not only in the Black
Sea cities, but in the whole Georgia.

The study gives the basis for other researchers to conduct further studies, as un-
processed primary information is also included in it, to give more information to
the stakeholder institutions or individuals for better analysis.

As no similar study hadn’t been conducted earlier, we hadn’t opportunity to ac-
knowledge with relevant local literature or share the local experience of resem-
bling experience.
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Recommendations and instructions for development of commercialization
and internationalization of Georgian theaters and theatric festivals
(Produced according to the considerations of local experts)

In terms to make the theaters and festivals more profitable, long-term pro-
gram and graphic should be developed. At first, existing situation should be
thoroughly studied. Designation and financial activities of each theater/festi-
val should be audited; the assessment should be presented to the sector rep-
resentatives and stakeholders, and development fundamental reform of fund-
ing system and presenting to the performing sector/festivals organizators and
mutual development of the new approaches and working/repertoire updating
action plan.

The achieved goals shouldn’t be lost within the reform process, but changes
are inevitable in the theaters management system. This mechanism should
be changed on the legislative level, to encourage creative industries to bring
more benefit to the state and society.

All theaters should develop at least 3-years long action plan (repertoire, plan
tours, enhances employees qualification, develop educational programs, pro-
grams on working with society, including the PWDs), which will be transpar-
ent and available for the society.

Performing arts (on example of the theaters and festivals) commercialization
strategy should be by the theater and festivals organizators themselves, with
assistance of ministries of the culture, economic, tourism, infrastructure, as
the commercialization result is being paid to the state budget; the research
should be conducted, establishing contribution of the creative industries into
the state budget, only after that the role of culture is determined in not only
the spiritual, but economic development of the state.

The Georgian theater should be focused on the local audience/listener’s needs.
This doesn’t exclude plays considered for foreigners, but the focus should be
on the issues/interesting topics for the local spectators/innovation methods of
staging and active relation with them.

It’s necessary for the performing art organizations to understand the signifi-
cance of commercialization, as it doesn’t mean decreasing the quality of the
art product.

To ensure commercialization, reinforcement of the performing arts organiza-
tions management is necessary using education and trainings.

The administrative teams of the theaters and festivals should learn marketing,
representing the cornerstone of success in art management. Understanding
assets of the performing arts organizations means using all assets in their
ownership.

Dynamic, novel, strategically planned marketing of theater, region, art prod-
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ucts marketing is necessary, enthusiasm of its implementers and understand-
ing that theater/festival success is depended on the professional faith by each
team member of the theater/festival.

The theaters should more likely to apply for a variety of services, organi-
zations, conferences and evenings in non-ordinary space, behind-the-scenes
photography, educational programs, on-stage tours with a limited number of
VIP tickets after the performance, or with a ticket price tag, when the spec-
tator already received impression from the play and is ready to “touch” and
learn more about it, tours in theaters and museums to strengthen financial sus-
tainability, and other business ideas for the commercialization of performing
arts organizations.

Theaters and festivals should have a complete review of ticket pricing strate-
gies. There are ticket price calculation technologies based on the number of
seats and the reversal of existing sales volumes, where the company must
calculate the equilibrium and determine how much the ticket should cost in
order for the theater / festival to show the best results with the current sale of
seats.

In addition to ticket sales strategies, “early bird” and other sales methods are
being developed. Financial profit should not be considered only when staging
a play.

All resources from theaters and festivals should be mobilized to increase the
market demand for performing arts products.

Independent creative industries need to be strengthened. At the initial stage,
the state should promote the formation and strengthening of independent art-
ists in order to create competition so that they can become commercial insti-
tutions.

Theaters and festivals should be well aware of their product segment, con-
stantly maintain product sales statistics and thus clearly see the feedback be-
tween the product and the customer.

It is important to correctly calculate what type of cultural product will be of-
fered in order to bring guaranteed income to both the performing arts and the
local budget. It is desirable to focus on mass, modern standards, cognitive-
entertaining product.

Georgian theater should be able to offer a modern, innovative and topical
product that addresses painful and topical issues for the public. Modern man
must know and see himself in a particular work of art.

Theaters and festivals need to improve the quality of their websites and con-
nect with existing and potential viewers / listeners through social media.
Holding theatrical and performing arts festivals will be profitable for the
country if a festival program is created based on a certain concept, aimed at
perspective.
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» The program of international festivals should be planned in such a way that
Georgian performers participate together with foreign artists. In this way, vis-
itors from abroad, who are loyal to this or that festival, also share Georgian art
and in the future become its users.

* Inorder to be competitive in the international market, it is necessary to select
the appropriate strategy, specifically which strategy - cost, diversification or
integrated strategy is followed by companies operating in the sector and why;
It is important to focus on only a few priorities and to train professional staff
relevant to these priorities; Generating more new ideas, ensuring more cre-
ative freedom, loyal to innovation, more flexibility in responding to life chal-
lenges, finding and generating new opportunities using modern technologies
- introduction, etc.

» Properly planned events have the greatest potential to attract tourists so that
Georgia can once again gain international recognition. This will help bring
artists closer to exchanging and sharing cultures around the world and inter-
nationally.

» The individual efforts of individual performing entities and collectives are not
sufficient in this case to enter the international market. Joint action is needed
on the part of stakeholders in the development of the direction. International
competition in this segment is very strong and it is due to the accumulated
experience, economic and resource factor, the lack of international centers of
attraction, which facilitates the outflow of highly qualified performers, where
there are better conditions for work, creativity, career advancement, financial
motivation and success.

» To compete in a foreign market, you need a high quality, different product
that a foreigner wants to come to see.

» For this, it is necessary to make legislative changes, which will give private
companies certain benefits and tax benefits to support the cultural sphere.

We hope that the recommendations obtained from the research, international ex-

perience and expert opinions will become a kind of guide not only for Poti and
Batumi, but also for the performing arts sector in Georgia in general.
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